Action Item

Targeted

HOLY SPIRIT SCHOOL BOARD
Executive Committee
3/09/2010 Updates
2009-2010 Goals

Responsible

‘ Status

Comments

Maintain annual “School Board Self-
Evaluation”. Create action plan from
results.

Completion Date

Jan 2010

Maintain an Electronic Archive of all
required School Board paperwork

May 2010

Sandra Raeside (€]

Increase non-parent board members by
2

May 2010

Father Matthew (€]

Increase overall board membership by
4

May 2010

Father Matthew (€]

Meeting structure to follow Roberts
Rules of Order as appropriate

May 2010

Maintain timeline of new Committee
Chair appointments/goal setting to
facilitate smooth year-to-year
transitions.

May 2010

Jeff Van der Sluis (€]

Jeff Van der Sluis (€]

Done. Report sent out to Board.

No Update.

One new non-parent added (Joy).

Rob P. has agreed to second 3-year term (yeah!),
will continue to Chair Safety Committee. One new
member added (Joy). One potential new member
meeting with Fr. Mat next week. One potential
member attending March meeting to observe.
Four more potential candidates are under
consideration.

Jeff Van der Sluis (€]

Ongoing.

With Rob P. staying on, all Committee Chairs will
be same for next year. New Board members will
have opportunity to serve as members of
Committees, observe, and learn from incumbent
Chairs for smooth transitions in following years.

* Indicates New Goal Addition

Status Key:

G = Work Completed, Scheduled, or
Turned Over to another committee

Y = Needs Work
R = Behind Schedule




